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Method of resolution/ methodology:
• Service class concept
   (standardized efficient processes to the customer)
• Value stream mapping and design
   (optimization of the corporate value stream)
• Sourcing class concept
   (standardized efficient processes from supplier)
• SCOR process configuration
   (configuration of the supply chain with the SCOR  
 method)
• Factory, general structure and layout planning
• Configuration of logistics networks in the global  

production network
 

- BSH Bosch Siemens Hausgeräte GmbH
- Cafina AG
- Claas Selbstfahrende Erntemaschinen GmbH
- Elektror airsystems gmbh
- Freudenberg & Co. KG
- Heidelberg Postpress Deutschland GmbH
- Hella KGaA Hueck & Co.
- Legrand-BTicino GmbH
- Melitta SystemService GmbH & Co. KG
- Neff GmbH
- Rational AG
- Siemens AG
- Siemens VDO Automotive AG

Used tools (selection):
Value stream mapping and desing, inventory manage-
ment, supplier management, ABC-XYZ analysis, VMI, 
Kanban, JIT/JIS processes, SCM/ logistics monitoring, etc. 

This is what our customer say about us:
“We already had a lot of consultants but IMIG is actually 
making a difference.”
R. Sobisch, head of purchasing, Claas Selbstfahrende 
Erntemaschinen GmbH, Harsewinkel

Your partner 
for profitable growth 
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-

“You’d better be running - 
the best ones don´t wait..!”

For industrial companies the agreement of apparently oppo-
sed aims becomes more and more important. The consi-
stent orientation of the logistics and the supply chain on the 
customers´needs next to the securing of slight and stable 
processes at the same time is an important factor of success 
in order to increase sustainable competetiveness. 

 

Orientation on effectiveness and effiency

The aims in terms of the logistics topics accompanied by us 
are divided into aims of effectiveness and aims of efficiency. 
The aims of effectiveness - “Do the right things!“ - assure 
the improvement of the customer satisfaction. The aims of 
efficiency “Do the things right!“ is to reduce the effort.

Examples of aims of effectiveness:
• Improvement of ability to supply and adherence to  
 delivery dates
• Reduction of delivery time
• Improvement of material availability

Examples for aims of efficiency:
• Reduction of processing times
• Securing of minimal/ optimal inventories
• Reduction of logistics costs

Holistic approach - 
focusing on the complete optimum

Qualification to 100% ability to supply by the integral 
oberservation of the complete supply chain taking 
into consideration strategy, controlling, IT tools and 
other tools as well as organization. This way you reach a 
complete optimum with a clear configuration frame for 
every participant in the process. The consistent 
improvement process is established on this basis. 

Our approach 

We offer a modular consulting approach - from coaching  
and workshops up to extensive support of projects 
according to the mountain guide principle. This way the 
customer is quickly guided to the peak of the agreed 
aims. Lasting success in stages is guaranteed. 
  

„IMIG - the perfect partner
for perfect logistics!”

Ability to supply 
(in the last 3 years in %)

Inventory (complete)
(in the last 3 years in days) 

Source to quantitative values: IMIG Benchmark database 2006

The best ones achieve to improve the ability to supply 
and to lower the invetor

The best The best4th quartile 4th quartile
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The IMIG International Management & Innovation 
Group AG is a successful internationally operating 
consulting company, focusing on logistics, production, 
production systems, innovation systems, management 
systems and human resource management. Furthermo-
re IMIG and its subsidiaries IM-TEC GmbH and GIC 
mbh provide additional solutions for rapid protoyping 
(IM-TEC) and software (GIC).  

IMIG provides long-time experiences of structuring and 
improving of business processes. Thereby it concerns 
the identification and the development of potentials for 
profitable growth as well as the conception and imple-
mentation of optimized workflows and structures for 
processes of logistics, production, innovation, manage-
ment and human resource. 

Being represented in Germany (Leonberg, Barleben and 
Lich), USA (Huntersville), Mexico (Ciudad Juárez), 
China (Shanghai) and Japan (Tokyo), the IMIG Group 
provides an international network enabling customers 
to access its consulting service anytime. 

Consulting by IMIG means...
• creative ideas
• efficient design of concepts
• consequent implementation

as well as...
• holistic approach
• customized solutions and
• involvement of all relevant people!
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